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Section  6  -  Projection  of  Business  Evolution  -  Minimum  Annual  Targets  for  Gross  Collection  and  Transfer  to  the  Grantor

GOVERNMENT  OF  THE  STATE  OF  MINAS  GERAIS

Hiring,  exclusively  within  the  territorial  limits  of  the  state  of  Minas  Gerais,  of  an  experienced  and  capitalized  Company,  to  carry  out  the  operational  activities  inherent  to  the  
exploration  and  operation  of  Lottery  games  in  the  On  Line/Real  Time  System,  including  the  capture  of  bets  in  person  (Land  Based)  and  digital/virtual  (Cyber  Space),  observing  the  
lottery  modalities  of  prediction  games  provided  for  in  federal  and  state  legislation,  through  the  granting  of  strategic  planning  services,  creation  of  lottery  games,  implementation  and  
operation  of  lottery  products ,  marketing,  creation  and  operation  of  a  network  of  points  of  sale,  marketing  of  games,  development  and  implementation  of  websites,  virtual  gaming  
platforms,  carrying  out  draws  and  paying  prizes,  under  a  public  service  concession  contract,  in  accordance  with  Law  8,666 /1993  and  Federal  Law  nº  8,987/95.

2.2.  VALUE  CHAIN  IN  THE  STATE  ECONOMY

Section  3  -  Sharing  Information  about  the  Current  Concession

5.3.  PLANNING  AND  EXECUTION  WITH  CONTROL  OF  THE  OPERATION’S  GROWTH  DYNAMICS

OBJECT

2.3.  JUSTIFICATION  AND  FEASIBILITY  OF  THE  PUBLIC-PRIVATE  PARTNERSHIP  UNDER  CONCESSION  

2.4.  CHALLENGE  AND  DESIGN  OF  THE  MINING  LOTTERY

Management  of  Institutional  and  Marketing  Projects

Item  List

3.2.  HISTORY  OF  GROSS  COLLECTION  PERFORMANCE  IN  THE  MARKET,  PRIZES  ATTRIBUTED  TO  BIDDERS  AND  PASSED  ON  TO  THE  GRANTOR

6.1.  MINIMUM  GROSS  COLLECTION  6.2.  

MINIMUM  TRANSFER

Minas  Gerais  State  Lottery

SUMMARY

3.1.  PORTFOLIO  OF  EXISTING  GAMES  IN  THE  ON  LINE/REAL  TIME  SYSTEM

1.1.  OBJECTIVES  OF  THIS  DOCUMENT  -  SCOPE

4.1.  ELEMENTS  OF  THE  PRELIMINARY  DRAFT

6.3.  PROJECTION  OF  MINIMUM  ANNUAL  TARGETS  WITH  THE  FIVE  YEARS  OF  CHECKING  THE  DISCHARGE  OF  TRANSFERS

Appendix  1  -  Business  Modeling  -  LEMG/GPIM

Section  1  -  Introduction

Section  4  -  The  Vision  of  the  Minas  Lottery

BUSINESS  MODELING

2.1.  EXPERIENCE  AND  KNOWLEDGE

Section  5  -  The  Main  Operation  Expansion  Vector  5.1.  

MERITOUS  ACHIEVEMENT  OF  INCREMENTAL  VOLUMES  AND  MARKET  HEGEMONY  5.2.  GROWTH  

PROPULSION

LEMG  INTERNATIONAL  PUBLIC  COMPETITION  No.  002/2023

ANNEX  I  -  BASIC  PROJECT /  APPENDIX  1:

Section  2  -  Diagnosis  of  the  Current  Situation

4.2.  DEFINITION  AND  MATERIALIZATION  OF  LEMG’S  VISION

Belo  Horizonte,  December  29,  2023.
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Through  more  than  a  century  of  evolution  in  the  organization  of  this  market  operation,  the  Autarchy  had  the  opportunity  to  accumulate  sufficient  knowledge

Due  to  the  commercial  exploitation  of  digital/virtual  games  undertaken  by  the  State  Lottery  since  1994,  always  under  the

Section  8  -  Investment  Plan  in  Equipment  for  Taking  Bets

inherent  to  the  exploration  and  operation  of  Lottery  games  in  an  On  Line/Real  Time  System,  including  games  in  person  (Land  Based)  and  digital/virtual

7.5.  INSTALLMENT

DIAGNOSIS  OF  THE  CURRENT  SITUATION

d)  Public  Concession  to  Private  Partners.

Value  Chain  in  the  State  Economy

7.3.  PAYMENT  OCCASION

1.1.

complex,  very  laborious,  but  essential,  which  will  further  reinforce  the  image  of  the  Institution,  formed  by  historical  relevance,  marketing  preference  and  official  credibility  in  the  
payment  of  prizes  to  bettors  from  Minas  Gerais.

observed  the  lottery  modalities  of  prediction  games  provided  for  in  federal  legislation

b)  Accreditation  under  Agent  Authorization;

mining  citizens.  It  is  estimated  that  thousands  of  jobs  will  be  involved  in  the  execution  of  all  phases  of  these  lottery  products/services.  That's  it,  without  any
,

fields  of  lottery  activity.  In  institutional  terms,  the  public-private  partnership  sought  must  have  high  investment  standards,  with  commitment  and

7.1.  FIXED  VALUE

Objectives  of  this  document  -  Scope

2.1.

First  of  all,  it  is  worth  highlighting  that  Loteria  Mineira  has  long  and  uninterrupted  experience  in  the  direct  and  indirect  exploitation  of  the  Lottery  Business  in  Retail,  
with  experience  in  different  commercial  regimes,  namely:

not  only  about  constructive  affirmative  points,  but,  above  all,  about  negative  developments,  in  the  form  of  critical  business  mishaps,  related  to  each

of  this  heritage  of  knowledge,  LEMG  remains  firm,  in  consensus,  materializing  the  daily  management  of  the  business,  without  ever  neglecting  the  construction  of  its

concession  of  Lotteries  in  an  On  Line/Real  Time  System,  in  person  (Land  Based)  through  terminals  installed  at  resellers  and,  after  the  COVID-19  pandemic,  also  remotely  (Cyber  
Space)  via  the  Internet,  today  we  have  the  Concession  Contract  still  in  effect.  force  with  the  Intralot  do  Brasil  Consortium.  This  operation

8.1.  COMMITTED  GOAL

LEMG  of  the  bidding  process.  The  goal  is  to  succeed  in  establishing  a  future  dealership  in  the  ideal  condition,  that  is,  a  business  organization

Experience  and  Knowledge

7.6.  WACC  CONCEPT

(Cyber  Space)  for  the  Minas  Gerais  State  Lottery  –  LEMG  and  state,  

establishing  requirements  and  rules  to  guide  the  preparation  of  proposals  from  bidders  interested  in  participating  in  the  aforementioned  contest.

2.1.1.1.

2.2.1.

7.4.  ADVANCE  AMORTIZATION

This  document  aims  to  add  strategic  information  for  the  bidding  process  for  hiring  a  company  to  carry  out  operational  activities

,

c)  Public  Permission  to  Private  Partners,  and

2.2.

7.2.  RATIONAL

a)  Own  Operation;

1.

efficiency,  aiming  to  achieve  performance  that  exceeds  expected  market  

results.

one  of  the  above-mentioned  commercial  regimes.  Today,  counting  on  a  very  small  multidisciplinary  team  of  dedicated  employees,  permanently  zealous

continuous  development.  Thus,  by  celebrating  the  past,  the  harvest  of  the  future  is  sown  in  the  present,  building  it  with  successive  new  achievements.  These  are  achievements

is  founded  on  a  VERY  WELL  ESTABLISHED  VALUE  CHAIN  IN  THE  MARKET  in  which  the  generation  of  employment  and  income  for  many  thrives

doubt,  the  formula  for  success.

that  stands  out  for  its  technical  experience  and  financial  capacity  to  successfully  operate  the  business  in  a  digital/virtual  environment,  with  quality  assurance  in  all  aspects

Section  7  -  About  the  Requirement  of  Advance  Payment  of  Remuneration

2.1.1.

Thus,  in  extension  to  Annex  I  -  Basic  Project,  it  offers  additional  guidance  that  will  provide  potential  interested  parties  with  more  information  to  participate  in  the

two.

INTRODUCTION
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resources  to  be  allocated  to  social  programs  managed  by  the  State  Government.

development  and  implementation  of  websites,  virtual  gaming  platforms,  carrying  out  sweepstakes  and  paying  prizes,  under  a  service  concession  contract

prediction  game  lotteries  provided  for  in  federal  and  state  legislation,  through  the  granting  of  strategic  planning  services,  creation  of

In  view  of  this,  aiming  to  increase  the  financial  result  and  seek  new  sources  of  revenue  to  support  its  development  and  finance  projects

2.3.2.

capitalized  to  carry  out  the  operational  activities  inherent  to  the  exploration  and  operation  of  Lottery  games  in  an  On  Line/Real  Time  System,  EXCLUDING  THE

2.3.1.  

of  global  competence  of  lottery  games  exploitation  services  through  the  due  bidding  procedure,  through  International  Public  Competition,  in

to  ENSURE  REGULAR  CONTINUITY  AND  REQUIRE  INCREMENTAL  EXPANSION  FOR  OPERATIONAL  PERFORMANCE,  WITH  FOCUS

2.2.2.1.

Justification  and  Feasibility  of  Public  -  Private  Partnership  under  Concession

2.2.2.

EQUIPMENT  AND  TECHNOLOGY,  TO  DIRECTLY  PROVIDE  THESE  PUBLIC  SERVICES,  considered  essential  for  generating

THE  CURRENT  CONCESSION,  CARRIED  OUT  BY  THE  CONCESSIONAIRE  INTRALOT  SINCE  2010,  WILL  END  IMPORTANTLY

public,  exclusively,  within  the  limits  of  the  state  territory,  under  a  contractual  term  qualified  as  long-term.

lottery  games,  implementation  and  operation  of  lottery  products,  marketing,  creation  and  operation  of  a  network  of  points  of  sale,  marketing  of  games,

Furthermore,  the  rationale  applicable  to  the  option  of  delegating  the  full  exploitation  of  lottery  services  to  private  individuals  derives  from  the  fact  that  LOTERIA  DO

social  services  managed  by  the  State  Government,  in  2023  LEMG  began  the  procedures  to  carry  out  the  bidding  for  the  concession  of  the  Lotteries  operation  in
On  Line/Real  Time  System.

FIXED  ODDS  BETS  (.bet),  including  games  in  person  (Land  Based)  and  digital/virtual  (Cyber  Space),  observing  the  modalities

TOTAL  IN  MAGNITUDE  AND  QUALITY  OF  RESULTS.

that  broad  competitiveness  is  ensured  within  the  strict  terms  of  the  constitutional  order.

PROPOSITION  TO  THE  MARKET  OF  THE  FORMATION  OF  A  NEW  PUBLIC-PRIVATE  PARTNERSHIP,  by  hiring  a  company,  specialized  and

NEW  PUBLIC-PRIVATE  PARTNERSHIP  TO  BE  GRANTED,  already  proposed  in  Public  Consultation  LEMG  nº  001/2023,  which  took  place  on  October  10th,  was  the

For  the  State  Public  Power,  it  is  operationally  justifiable  (technological  and  commercial  innovation)  and  economically  viable  to  delegate  to  companies

2.3.3.

Thus,  in  this  case,  the  AUTHORITY  DECIDED  TO  CONTINUE  THE  BUSINESS,  LOGICALLY  OPTING  FOR

According  to  the  extract  above,  a  significant  part  of  the  presentation  released  to  the  market,  the  FORMULATION  OF  THE  BUSINESS  MODELING  IN

2.2.2.2.

STATE  OF  MINAS  GERAIS  DOES  NOT  HAVE  OPERATIONAL  CONDITIONS,  BOTH  HUMAN  MATERIAL  AND

2.3.
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3.1.2.  

o  the  KENO  MINAS  game,  contributing  more  than  95%  (ninety-five  percent)  of  the  Total  Gross  Collection.

ON  THE  DATE  OF  MAY  13,  2025.

STATE,  UP  TO  THE  RANGE,  PROVEN  BY  A  TECHNICAL  CENSUS-TYPE  AUDIT  OF  THE  DISTRIBUTION  NETWORK  AT  THE  END  OF  THE

GOOD  WORK  DONE  AND  WILL  PROVIDE  A  FINANCIAL  BONUS  IN  YOUR  CASH  FLOW,  ACCORDING

2.4.3.

Internet.

LEMG,  WILL  BE  CONQUERED  INCREMENTAL  VOLUME  AND  HEGEMONY  IN  EXPANDED  MARKET  COVERAGE

PROVIDED  IN  SUBITEM  5.2.3.1.

Challenge  and  Design  of  the  Mineira  Lottery

LEAST,  IN  THE  HEADQUARTERS  OF  ALL  853  MUNICIPALITIES  OF  MINAS  GERAIS.  THIS  GOAL  IS  FUNDAMENTALLY  STRATEGIC  FOR  THE

Portfolio  of  Existing  Games  in  the  On  Line/Real  Time  System

In  person  (Land  Based)  provided  by  Fixed  Terminals  installed  at  Points  of  Sales  -  POS's,  the  absolute  performance  champion

2.4.

FIRST  FIVE  YEAR  CYCLE  OF  EXECUTION  OF  THE  OPERATION,  OF  THE  EFFECTIVE  OFFERING  OF  OUR  DIGITAL/VIRTUAL  GAMES,  BY

SHARING  INFORMATION  ABOUT  THE  CURRENT  CONCESSION

TWELVE  MONTHS  TO  THE  MENTIONED  DATE,  taking  care  to  protect  the  marketing  legacy,  embodied  in  the  preference  of  bettors  for  the  games  of  our

2.4.1.

These  are  in-person  prediction  games  (Land  Based)  made  available  by  Fixed  Terminals  installed  at  Points  of  Sales  -  POS's,  mostly  in  the  Bars,  Restaurants  and  
Grocery  Store  Channels,  and  remotely  in  a  digital/virtual  way  (Cyber  Space)  for  personal  devices  connected  to  the

Diligently  and  cautiously  complete  the  HIRING  OF  THE  NEW  DEALERSHIP  WITH  A  MINIMUM  ADVANCE  OF

GRANTOR.

3.1.1.

discontinuity  in  the  flow  of  government  and  private  revenues,  as  indicated  below,  in  the  table  showing  item  3.2.

THEREFORE,  THE  AUTHORITY,  IN  TURN,  WILL  PROMOTE  AN  AWARD  TO  THE  CONCESSIONAIRE  IN  RECOGNITION  FOR  THE

3.1.

From  the  consolidation  of  the  legacy  already  established  in  this  business  base,  the  FOCUS  OF  THE  NEW  CONCESSION,  ACCORDING  TO  THE  VISION  OF

active  portfolio,  in  maintaining  the  commercial  strength  of  the  network  of  existing  points  of  sale,  together  with  contracted  resellers,  avoiding  any  risks  of

2.4.2.

3.
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In  this  way,  the  games  portfolio  will  continue  to  be  based  and  focused  on  numerical  and  instant  prediction  games,  as  well  as  other  modalities

(Cyber  Space)  for  personal  devices  with  an  Internet  connection.

3.1.3.2.  

additional  provisions  that  may  be  regulated.

COMMERCIAL  OF  FIXED  ODD  BETS  (AQF),  also  known  as  sports  betting.

The  LotoMinas  Portal  is  the  Platform  developed  to  organize  and  aggregate  the  offer  of  games,  made  available  remotely  in  a  digital/virtual  way

3.1.3.1.

3.1.3.

Pointing  out  once  again,  it  was  decided  that  IN  THE  NEW  CONCESSION  THE  POSSIBILITY  OF  EXPLORATION  WILL  BE  EXCLUSION
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Additionally,  the  overview  presented  is  complemented  with  the  information  that,  ONLY  IN  COMMUNICATION  AND  MARKETING,  were

3.2.1.1.

3.2.1.2.  
also  invested  MORE  THAN  R$  73  MILLION.

At  the  end  of  the  current  year,  the  MARK  OF  R$  1.5  BILLION  IN  BETS  CAPTURED  will  be  easily  surpassed .

3.2.1. Below  are  the  data  for  the  PERIOD  FROM  SEPTEMBER  2010  TO  SEPTEMBER  2023.

3.2. History  of  Gross  Collection  Performance  in  the  Market,  Prizes  Attributed  to  Bettors  and  Transfer  to  the  Grantor

SEI  2040.01.0000282/2023-39 /  pg.  6Appendix  1  -  Business  Modeling  (79712641)
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Table  1:  Summary  of  the  Historical  Financial  Performance  of  the  Current  Concession  between  September  2010  and  September  2023.

3.2.2. The  Concession,  within  the  state  territorial  limits,  to  a  single  company,  specialized  and  capitalized,  to  carry  out  the  operational  activities  inherent  to  the

Appendix  1  -  Business  Modeling  (79712641) SEI  2040.01.0000282/2023-39 /  pg.  7
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subjected  to  the  regime  of  transfer  of  full  responsibility  to  the  private  sector,  with  rights  and  duties  established  in  contract.

4.

3.2.2.1.

exploration  and  operation  of  Lottery  games  in  an  On  Line/Real  Time  System,  excluding  Fixed  Odds  Bets  (.bet),  through  face-to-face  means  (Land  Based)  and

4.1.

4.1.1.  

of  LEMG  on  October  10th,  with  the  following  analytical  perspectives:

And,  certainly,  through  public-private  partnership,  the  best  economic  results  are  obtained.  And,  compared  to  other

digital/virtual  (Cyber  Space),  IS  JUSTIFIED  BY  THE  NEED  FOR  CONTINUED  COMMERCIAL  EXPLORATION  of  these  lottery  services,

Draft  Elements

exploration,  understanding  becomes  simple,  as  there  is  always  more  focus,  availability  of  resources  for  investment,  management  expertise  and

To  understand  the  VISION  OF  LEMG,  it  is  worth  highlighting  the  summaries  made  available  to  participants  during  the  Public  Consultation,  which  took  place  at  the  headquarters

THE  VISION  OF  THE  MINING  LOTTERY

internationally  diverse  prior  experience.

Appendix  1  -  Business  Modeling  (79712641) SEI  2040.01.0000282/2023-39 /  pg.  8
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4.2.

as  well  as  the  PMI  LEMG  01/2021  studies  and  the  various  contributions  debated  and  accepted  during  public  events,  Consultations  and  Hearings,  of  this  process

4.2.2.3.

bettors,  especially  in  the  Bars,  Restaurants  and  Grocery  channels.

Conservative,  the  result  of  critical  analysis  by  the  Bidding  Committee  -  CEL  and  the  Board,  in  a  decision  resulting  from  the  Autarchy's  long  operational  experience,  as  well  as

This  is  about  ensuring  continuity  in  the  success  of  the  best-selling  game,  Keno  Minas,  according  to  the  profile  of  the  majority  of  players.

4.2.1.

In  this  sense,  it  will  be  essential  that  the  new  Contractor  can  guarantee  the  performance  of  the  current  portfolio  of  On  Line/Real  Time  games,  on  the  channels

Prior  to  signing  the  contract,  the  future  concessionaire  will  be  required  to  officially  present  action  plans  for  the  Internet  portal  and

Definition  and  Materialization  of  LEMG’s  Vision

tender  in  question.

4.2.3.

STATE.

4.2.2.2.

4.2.2.1.  

in-person  (Land  Based)  and  on  the  Web  via  Portal;

The  lottery  business  in  the  new  concession  will  be  an  INNOVATIVE  ENTERTAINMENT  WITH  HIGH  CONNECTIVITY  AND  INTERACTIVITY,  IMPACT  AND  
REWARDING  PRIZES,  WITH  QUALITY  AND  CREDIBILITY,  AVAILABLE  THROUGHOUT  THE  TERRITORY

installation  of  basic  equipment  on  the  market;

The  success  of  the  enterprise  is  strategic  for  the  Autarchy  to  pursue  its  mission  of  developing  citizenship  and  building  social  well-being  for  the  community.

original  games  and  terminals;

population.  However,  in  a  prudent  and  conscious  strategy,  LEMG  projects  its  gross  revenue  vision  for  the  new  Concession  based  on  scenario  02

4.2.2.

Furthermore,  a  focus  on  innovation  and  creative  initiative  is  expected  to  launch  new  options  for  bettors  from  Minas  Gerais,  in  addition  to  the  portfolio

Appendix  1  -  Business  Modeling  (79712641) SEI  2040.01.0000282/2023-39 /  pg.  9
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5.1.

PAYMENT  OF  REMUNERATION,  reducing  the  plan  to  10  (ten)  successive  installments  instead  of  20  (twenty).

Meritorious  Achievement  of  Incremental  Volumes  and  Market  Hegemony

5.4.1.

distribution  channels.

DIFFERENT  MUNICIPALITIES,  SOMETHING  CLOSE  TO  A  THIRD  OF  THE  STATE  with  a  park  of  2,812  Bet  Collection  Terminals;

With  the  aim  of  facilitating  the  daily  management  of  business  logistics,  the  Grantor  suggests  that  the  geographical  planning  of  the  operation  uses  the  matrix

THE  MAIN  VECTOR  OF  EXPANSION  OF  THE  OPERATION  WILL  BE  TO  IDEALLY  POSITIVE  PENETRATION,  DEFINITIVELY,  IN  THE

subitem  5.4.1.

IN-PERSON  (LAND  BASED)  OF  REGULATED  DIGITAL/VIRTUAL  GAMES,  AT  LEAST,  IN  ALL  HOME  CITIES  OF  EACH  ONE

The  state  market

whenever  deemed  convenient,  of  MARKET  AUDIT,  with  the  aim  of  carrying  out  a  CENSUS  OF  THE  DISTRIBUTION  NETWORK,  verifying  the

in  its  entirety,  deserves  and  demands  to  receive  the  possibility  of  enjoying  the  updated  offer  of  our  regulated  games.

optimal  public-private  partnership.

5.2.3.1.

5.2.2.

5.1.1.

The  Census  aims  to  count  the  points  of  sale  (catching  bets)  in  the  state  territory,  identifying  their  characteristics  in  a  structure  of

,

5.2.1.

which  divides  the  State's  territory  into  INTERMEDIATE  AND  IMMEDIATE  GEOGRAPHIC  REGIONS.  IN  IT,  THE  853  MUNICIPALITIES  ARE

THE  GRANTING  AUTHORITY  may,  at  its  sole  discretion,  REQUEST  THE  CONCESSIONAIRE  TO  CONTRACT,  AT  THE  EXPENSE  OF  THE

5.3.

OF  THE  853  MUNICIPALITIES  OF  THE  STATE.

THE  BIGGEST  INTENT  WILL  BE  TO  MASSIVELY  EXPAND  THE  AVAILABILITY  OF  OUR  REGULATED  GAMES  OFFER

dispersion  of  sales  points  (catching  bets)  across  the  entire  state  territory,  that  is,  the  status  inherent  to  the  real  availability  of  the  offer  of

100%  of  CURRENT  COVERAGE,  THAT  ALREADY  DULY  EARNED.

,

4.2.3.1.

LARGEST  NUMBER  OF  LOCATIONS  IN  THE  STATE.

It  is

DISTRIBUTED  IN  70  IMMEDIATE  GEOGRAPHIC  REGIONS,  WHICH  IN  TURN  ARE  GROUPED  INTO  13  GEOGRAPHIC  REGIONS

DIGITAL/VIRTUAL  IN  NEW  DISTRIBUTION  CHANNELS  IN  ALL  LOCATIONS  IN  THE  TERRITORY.

LEMG  digital/virtual  games  in  the  face-to-face  environment  (Land  Based),  at  least  in  the  headquarters  of  the  853  municipalities  in  Minas  Gerais.

In  the  event  of  compliance  with  this  extremely  important  contractual  goal  in  the  Concession,  AS  A  REWARD  TO  THE  CONCESSIONAIRE,  THE

5.2.

Two  distinct  situations  are  then  configured,  in  terms  of  quantities,  for  capturing  bets  (Land  Based),  namely:

5.3.1.

5.4.2.

THE  MAIN  VECTOR  OF  EXPANSION  OF  THE  OPERATION

It  is  included  within  the  scope  of  the  GRANTOR'S  SUPERVISION  POWERS  and  the  CONCESSIONAIRE'S  OBLIGATION  TO  CARRY  OUT

Then,  AS  A  STRATEGIC  BUSINESS  GOAL  TO  BE  ACHIEVED,  CONSOLIDATED  AND  BONUS  BY

Firstly,  the  GEOGRAPHIC  PLANNING  OF  THE  FUTURE  OPERATION  must  consider  logistics  that  provide  CONTINUITY  TO

b)  number  of  innovative  interactive  terminals,  of  the  SELF-SERVICE  TYPE,  developed  to  directly  serve  bettors  in  new

INTERMEDIARY,  according  to  the  division  of  the  Brazilian  Institute  of  Geography  and  Statistics  -  IBGE  in  force  since  2017.  Thus,  the  monitoring  and  inspection  of

OWN  CONCESSIONAIRE,  INDEPENDENT  AUDIT  COMPANY,  suitable  and  with  notable  specialization  for  carrying  out  the  census  provided  for  in

5.

5.4.

GRANTOR  WILL  PROMOTE  DOUBLE  DISCOUNT  ON  ANNUAL  INSTALLMENTS  RELATED  TO  THE  DILUTION  OF  THE  ADVANCE  OF

IN  THE  SIXTH,  ELEVENTH,  SIXTEENTH  AND  TWENTY-FIRST  YEARS  OF  THE  EXECUTION  OF  THE  OPERATION ,  or  at  any  time,

a)  number  of  terminals  not  less  than  the  size  of  the  current  network  of  active  resellers.  TODAY,  THERE  IS  AVAILABILITY  OF  AROUND  280

Planning  and  Execution  with  Control  of  Operation  Growth  Dynamics

Growth  Propulsion

5.2.3.

channel  segmentation,  producing  essential  information  for  defining  commercial  strategies  and  making  investment  decisions  in  driving

5.1.2.

CONTRACTING  PARTY  TO  CONTRACTED  PARTY,  THE  FUTURE  OPERATION  MUST  MOVE  ADVANCE  TO  PROVENLY  ACHIEVE  THE  OFFER

expansion  evolution  can  be  carried  out  in  an  objective  and  auditable  manner.

IBGE  Map:  Geographical  Division  -  Administrative  of  the  Territory  of  the  State  of  Minas  Gerais /  Intermediate  and  Immediate  Regions.
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In  the  Matrices  shown  below,  INTERMEDIATE  GEOGRAPHIC  REGIONS  AND  THEIR  RESPECTIVE  REGIONS  are  presented

OF  NEW  RESELLERS  WITH  THEIR  SALES  POINTS  TO  ACHIEVE  THE  MAXIMUM  POSSIBLE  COVERAGE  FOR  THE  OFFER  OF
EXTENDED.  This  simplifies  the  precise  outline  of  HOW  TO  PROCEED  TO  EXECUTE  PROPER  COMMERCIAL  PROSPECTION

5.4.2.2.

5.4.2.1.

For  EACH  POLO  MUNICIPALITY,  THERE  IS  AN  INDICATION  OF  THE  NUMBER  OF  OTHER  BOUNDARIES,  UNDER  ITS  LOCAL  INFLUENCE

INTEGRAL  IMMEDIATE  CITIES,  WITH  THEIR  POLE  MUNICIPALITIES,  ORDERED  BY  IBGE  CODIFICATION,  spatially  organizing  the  ADMINISTRATIVE  GROUPING  
OF  MUNICIPALITIES  INTO  SETS.

digital/virtual  products  and  services  throughout  the  territory  of  Minas  Gerais.
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d)  Fourth  Five-Year  Year:  16th  to  20th  year,  and

6.3.

In  the  business  evolution  projection,  THE  VALUE  ESTIPULATED  for  the  MINIMUM  GROSS  COLLECTION  in  the  sum  of  the  Concession  period,  EQUIVALENT  TO  THE  
VALUE  OF  THE  CONTRACT,  WILL  BE  R$  R$  15,476,190,476.19  (fifteen  billion,  four  hundred  and  seventy-six  million,

6.1.1.

of  annual  cycles  in  a  cumulative  manner,  aiming  to  enable  the  achievement  of  the  total  and  absolute  minimum  target  required  for  transfer  to  LEMG.

6.2.3.

In  these  calculation  exercises,  the  Grantor  will  also  observe  compliance  with  contractual  commitments  relating  to  the  payment  of  the  award

GRANTOR

Basic  Project/Appendix  2  subitem  3.3.1,  the  CONCESSIONAIRE  WILL  HAVE  TO  COMPULSORY  PAYMENT  OF

EVOLUTION  OF  DISCHARGE  OF  THE  MINIMUM  PAYMENT  COMMITMENT  TO  Loteria  Mineira  WILL  COMPLY  WITH  ACCOUNTING  PROCEDURES  (account

UNTILABLE  AT  THE  END  OF  THE  23rd  (twenty-third)  YEAR  OF  EXECUTION  OF  THE  OPERATION,  and  which  will  be  completed  AT  THE  END  OF  THE  25TH  
TWENTY-FIFTH  YEAR).

PROJECTION  OF  BUSINESS  EVOLUTION  -  MINIMUM  ANNUAL  TARGETS  FOR  GROSS  COLLECTION  AND  TRANSFER  TO

From  this  perspective  of  setting  minimum  annual  Gross  Collection  targets,  as  per  the  Projection  indicated  in  Table  2  below,  AS  A

c)  Third  Five-Year  Year:  11th  to  15th  year;

fifty  million  reais),  under  the  condition  of  ABSOLUTE  MINIMUM  TRANSFER  GOAL.

e)  Fifth  Five  Years:  21st  to  25th  year.

Projection  of  Minimum  Annual  Targets  with  the  Five-Year  Period  for  Checking  Payment  Payments

one  hundred  and  ninety  thousand,  four  hundred  and  seventy-six  reais  and  nineteen  cents).

THE  MINIMUM  REMUNERATION  TO  THE  GRANTOR  FOR  THE  GRANT  OF  THE  CONCESSION  WILL  BE  R$  650,000,000.00  (six  hundred  and

Minimum  Gross  Collection

6.2.

a)  First  Five-Year  Year:  1st  to  5th  year;

to  bettors  and  also  investment  in  communication  and  marketing.  This  involves  verifying  the  achievement  of  the  respective  minimum  contractual  percentages  of  60%  (sixty  percent)  and  5%  
(five  percent)  of  the  amount  of  gross  collection  for  each  period  audited.

6.1.

MINIMUM  TOTAL  FINANCIAL  COMMITMENT,  throughout  the  contractual  term.  It  should  be  noted  that  there  may  be  compensation  between  the  financial  results

accounting)  IN  FIVE-YEAR  PERIODS,  namely:

6.2.4.

6.

PRE-DEFINED  CONTRACTUAL  FLOOR,  when  applying  the  formula  for  calculating  the  TRANSFER  TO  THE  GOVERNMENT,  as  stipulated  in  Annex  I  -

AFTER  THE  BEGINNING  OF  THE  EXECUTION  OF  THE  MARKET  OPERATION,  FROM  YEAR  ONE  ONwards,  THE  EXERCISE  OF  CALCULATION  OF  THE

f)  It  should  be  noted  that,  in  the  last  and  fifth  five-year  period,  there  will  be,  by  authority  of  the  Grantor,  a  preliminary  investigation  that  will  take  place

Minimum  Transfer

6.2.1.

6.2.2.

b)  Second  Five-Year  Year:  6th  to  10th  year;
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perform  the  total  minimum  transfer  amount  of  R$650,000,000.00  (six  hundred  and  fifty  million  reais).

7.1.1.  

(eighteen  million,  two  hundred  and  seventy  thousand  reais),  which  is  EQUIVALENT  TO  THE  SUM  OF  THE  FIRST  2  (two)  ANNUAL  CYCLES  OF  THE  SERIES

7.2.

finance  projects  by  the  Government  of  the  State  of  Minas  Gerais  to  promote  social  well-being;

The  largest  difference  in  the  calculation  of  the  transfer  in  a  given  year  of  the  series,  caused  by  a  Gross  Collection  performance  higher  than  that  predicted  in  the  progression  of  the  goals,  
as  indicated  in  Table  2  above,  will  be  considered  as  a  positive  balance  in  the  accounting  account  of  the  calculation  throughout  the  term  contractual,  so  that

TEMPORAL,  as  set  out  above  in  Table  2.

PRE-ESTABLISHED  ANNUAL  TARGETS,  THE  TRANSFER  RESIDUE  MUST  BE  REFUNDED  BY  MEANS  OF  DAE,  BY  THE  30TH  DAY  OF  THE

ABOUT  THE  REQUIREMENT  OF  ADVANCE  PAYMENT  OF  REMUNERATION

Based  on  the  reasons  set  out  below,  it  will  be  understood  as  undoubtedly  reasonable  to  establish  the  advance  of  said  amount.  And  the  logic  is  its  own

Therefore,  every  FIVE  YEAR,  with  the  aim  of  certifying  the  fulfillment  of  the  financial  goals  in  the  contractual  series,  the  Contracting  Party  together  with  the  Contractor  will  
determine  the  total  value  of  transfers  received,  IF  THE  VALUE  CALCULATED  FOR  THE  FIVE  YEAR  IS  LESS  THAN  THE  SUM  OF  THE

6.3.1.

Rational

OF  THE  CONTRACT).

7.

a)  The  first  deals  with  compliance  with  the  determination  provided  for  in  art.  2nd  of  State  Decree  No.  47,902,  of  March  31,  2020,  updated  on  May  3,  2021,  recently  
amended  on  08/31/2023,  entitled  Minas  Gerais  State  Lottery  Regulation,  which  stipulates  as  competence

EFFECTIVE  BILLING  FROM  THE  CONTRACTING  PARTY,  TO  BE  ALWAYS  MADE  BY  THE  END  OF  JANUARY  OF  THE  SUBSEQUENT  YEAR,  SPECIFICALLY  IN  THE  SIXTH,  
ELEVENTH,  SIXTEENTH,  TWENTY-FIRST,  TWENTY-THIRD  YEAR  AND  AFTER  THE  END

Fixed  Value

7.2.1.  

of  the  following  elements:

contractual  term.  However,  as  an  element  to  facilitate  the  settlement  of  any  minor  differences  in  relation  to  the  annual  targets,  the  Granting  Authority  will  consider  the

THE  ADVANCE  PAYMENT  OF  REMUNERATION  TO  THE  GRANTOR  WILL  HAVE  THE  NOMINAL  VALUE  OF  R$  18,270,000.00

essential  to  organize,  promote  and  develop  the  exploration  of  lottery  games  with  high  expectation  of  winnings,  aiming  to  raise  resources  for

formation  of  an  accounting  account  to  accumulate  possible  excess  balances  of  the  annual  results  in  the  obligation  to  achieve  the  total  target.  Therefore,  a  possible

This  item  aims  to  determine  the  execution  of  the  minimum  obligation  of  transfers  year  by  year,  throughout  the  series  of  26  (twenty-six)  YEARS  established  as  a  period  of

7.1.

generate  resources  and  allocate  them  to  promoting  social  well-being  and  various  assistance  programs.  In  other  words,  it  is  the  execution  of  the  mission
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7.3.1.

PAY  ATTENTION  HERE  TO  THE  PROPOSITION  OF  A  BONUS  ON  THE  FINAL  NUMBER  OF  INSTALLMENTS,  WHEN  THE

strategy  that  results  in  minimized  business  risks  for  the  continuity  of  the  aforementioned  business  in  the  market,  the  subject  of  the  ongoing  bidding  process;

INSTALLMENTS  will  be  computed  as  CREDITS  IN  FAVOR  OF  THE  CONCESSIONAIRE  7.6.1.  (sixth)  year  
until  the  last  of  the  Concession  contractual  series.

assets,  the  CAPM  determines  the  appropriate  theoretical  rate  of  return  for  a  certain  asset,  relative  to  a  diversified  market  portfolio.

d)  The  fourth  notes  the  long  history  of  economic  performance,  with  relevant  positive  results,  of  the  two  different  concessions  already

charged  with  fighting  to  overcome  it,  in  order  to  promote  the  urgent  and  necessary  evolutionary  transformation;

7.4.4.2.  

there  will  be

7.4.

being  the  first  effective  launch  from  the  6th

7.7.5.

7.4.3.1.

e)  The  fifth  duly  recognizes  the  panorama  of  high  financial  expectations  for  Grantors,  the  target  of  this  intense  debate  in  the  National  Congress,  and  the  effective  
scenario  of  investments  that  have  been  made  by  market  players  in  several  other  processes  of

operational  performance,  total  leverage  (cash  generation  versus  debt),  market  competition,  corporate  image,  ability  to  distribute  profits

at  least  one  active  point  for  capturing  bets  at  the  headquarters  of  each  of  the  853  municipalities  in  Minas  Gerais.

emphasizing  that,  in  this  precise

WACC  is  the  acronym  for  the  English  term  “Weighted  Average  Cost  of  Capital”,  which  determines  the  joint  cost  of  capital  raised  by  a

7.4.4.1.  The  reduction  in  the  number  of  installments  in  the  discount  plan  series,  from  20  to  10  annual  payments,  starting  from  the  sixth  year  of  the  contract,  aims  to

sectorial  alignment  of  the  future  concession  business,  the  "Deleveraged  Beta  and  Average  Debt"  indices,  recognized  worldwide,  were  considered

AS  REFERENCE.

7.4.4.

Payment  Occasion

7.7.4.

WACC  concept  -  Weighted  Average  Cost  of  Capital

and  dividends,  etc.).

c)  The  third  indicates  the  seriousness  of  the  State's  current  financial  situation  generated  by  the  critical  debt  accumulated  since  the  1990s  until  the  present  day.

Advance  Amortization

,

7.4.4.3.  FINANCIAL  BONUS  will  be  the  celebration  of  the  achievement  of  the  availability  of  our  lottery  products  and  services  for  players

company,  therefore,  is  the  Weighted  Average  Cost  of  Capital,  in  the  proportion  between  its  own  capital  and  that  financed.  Defined  as  the  appropriate  discount  rate

award,  in  BONUS  FOR  SIMPLE,  SINGLE  AND  OBJECTIVE  GOAL,  THE  FUTURE  CONCESSIONAIRE  FOR  OPTIMAL  ACHIEVEMENT  OF  THE

for  the  Hotel/Gaming  sector),  data  taken  from  annual  estimate  studies  carried  out  by  professor  Aswath  Damodaran  (2021).

The  establishment  of  the  discount  plan  in  20  equal  installments,  with  the  first  payment  starting  in  the  sixth  year  of  execution  of  the  operation,  in  dilution

state  accreditation  already  occurred,  related  to  fixed  odds  betting.

7.5.

,

UPCOMING  TRANSFERS  throughout  the  Contractual  Term.

•  Controllable  Micro  Elements  (Companies):  Integrity  Management,  Operational  Performance,  Financial  Health,  Financing  Capacity,  Competitiveness,  Innovation,  
etc.

instantaneously,  a  WACC  DISCOUNT  RATE  FOR  CALCULATION  OF  THE  PRESENT  VALUE  will  be  applied  to  this  AMOUNT  TO  BE  ADVANCED,  with

b)  The  second,  in  the  21st  century,  that  of  the  technology  empire,  paradoxically  highlights  the  irrefutable  magnitude  of  the  persistent  lack

THE  DILUTION  OF  THE  ADVANCE  PAYMENT  OF  REMUNERATION  will  take  place  in  a  DISCOUNT  PLAN  IN  THE  CALCULATION  OF  THE

today,  which  results  in  a  shortage  of  government  budgetary  resources  to  cover  all  of  society's  needs  listed  in  the  foundation

7.7.

locations,  throughout  the  state  territory.

f)  The  sixth  points  out  the  provision  expressed  in  Article  40,  items  II  and  IX,  of  Law  No.  8,666/93,  regarding  the  definition  of  the  content  of  the  Notice  and  its  Annexes.

7.6.

annual  serial  and  regular  amount  of  the  amount  to  be  advanced  by  the  future  Concessionaire,  this  discount  to  be  made  in  full  during  the  term  of  the  contract,

7.7.3.

based  on  the  methodology  summarized  below,  in  subitem  7.6.

widespread  public  services  such  as  education,  security,  health,  assistance,  welfare,  to  which  the  overwhelming  majority  of

RESULT  OF  POSITIVE  COVERAGE,  demonstrably,  of  all  the  headquarters  of  the  853  municipalities  in  the  State.

to  the  capital  budget  of  a  business.  It  highlights  the  diagnosis  of  an  organization's  financial  health.  It  is  an  indicator  that  will  depend  on  the  specific  combination

7.7.2.

hired  by  LEMG,  based  on  the  exploration  of  lottery  games  in  the  On  Line /  Real  Time  System,  since  the  1990s.  Finding

BY  LEMG'S  BOARD  OF  DIRECTORS,  EVEN  BEFORE  PAYMENT  TO  THE  GRANTOR  OF  THE  SAID  ADVANCE  ON  THE  OCCASION  OF  THE

7.4.3.

The  Indicator  will  result  from  the  technical  weighting  of  the  level  of  the  basic  interest  rate  in  the  national  economy,  the  cost  of  financing  the  company  in

7.4.1.

previous,  to  demand  immediate  solutions  aimed  at  reestablishing  the  financial  health  of  the  public  entity;

THE  SPECIFIC  DISCOUNT  PLAN  RULES  WILL  BE  DULY  ESTABLISHED  IN  AN  INSTITUTED  ORDINANCE

•  Uncontrollable  Macro  Elements  (Governments):  Fiscal,  Monetary  and  Tax  Policies;  Institutional  legal  security.

In  the  Example  Spreadsheet  below  for  WACC  calculation,  there  is  AN  EFFECTIVE  SIMULATION  FOR  THE  MONTH  OF  LAST  JUNE,  ONLY

the  magnitude  of  the  weights  of  the  critical  variables  involved.  It  is  a  calculation  affected  by  different  factors:

7.3.

THE  INSTALLMENT  will  be  established  based  on  the  ABSOLUTE  AMOUNT  IN  ADVANCE,  defined  after  due  calculation  of  the  Present  Value.

corresponds  to  the  fact  that  this  methodology  constitutes  the  best  financial  flow  alternative,  in  ideal  suitability,  for  the  Grantor's  budget  administration.

issue  in  the  domestic  and  foreign  markets,  of  the  sectoral  performance  involved,  combined  with  its  own  risk  matrix,  also  computing

SIGNING  OF  THE  CONCESSION  AGREEMENT

To  calculate  the  value  of  equity,  we  use  the  CAPM,  an  acronym  for  "Capital  Asset  Pricing  Model"  or  Capital  Asset  Pricing  Model,  a  method  of  analyzing  the  
relationship  between  risk  and  the  expected  return  of  an  investment.  Used  to  price  risky  securities  and  generate  expected  returns  for

population  of  the  country,  and,  in  our  case,  the  people  of  Minas  Gerais.  Therefore,  a  reality  against  which,  as  state  employees,  we  are

In  other  words,  it  will  be  a  FINANCIAL  BONUS  to  the  future  Concessionaire  for  the  good  logistical  work  carried  out  in  confirmation  that

,

IDEAL  GEOGRAPHIC  COVERAGE  GOAL  OF  THE  OPERATION,  promotion  described  above  in  subitem  5.2.3.

7.7.1.

ADVANCE  PAYMENT  WILL  OCCUR  WHEN  THE  CONCESSION  AGREEMENT  IS  SIGNATED

In  the  capital  structure,  there  is  a  measurement  of  the  balance  between  equity  and  financed  capital,  in  addition  to  consideration  of  other  macroeconomic  assumptions,  
with  government  influence  (Basic  Interest  Rate  -  Selic)  and  sectoral  competition  in  which  the  company  operates.  In  the  present  case,  regarding  the

THE  DISCOUNT  PLAN  will  have  20  (twenty)  FIXED  ANNUAL  INSTALLMENTS  OF  EQUAL  VALUE.
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THE  GOAL  OF  EQUALING  THE  CURRENT  BASE  COVERAGE  MUST  BE  DULY  ACHIEVED,  tested  and  ready

required  of  Equipment  (Kits)  installed  on  the  market.

8.

OF  TERMINALS  ON  THE  ORDER  OF  4,000  (FOUR  THOUSAND)  EQUIPMENTS  (KITS).

Committed  Objectives

The  other  time  phases,  in  accordance  with  Table  5  of  Annex  I  -  Basic  Project,  must  also  be  fulfilled,  performing  the  minimum  park

Based  on  the  STATUS  corresponding  to  the  operation  situation  in  OCTOBER  2023,  as  informed  in  Table  4  of  Annex  I  -  Basic  Project,  THE  NEW  
CONCESSIONAIRE  WILL  BE  REQUIRED  TO  COMMIT  TO  THE  INITIAL  FIRM  INVESTMENT  IN  A  MINIMUM  PARK

8.1.3.

INVESTMENT  PLAN  IN  EQUIPMENT  TO  CAPTURE  BETS

8.1.1.

The  authenticity  of  this  document  can  be  checked  on  the  website  http://sei.mg.gov.br/sei/controlador_externo.php?acao=documento_conífero&id_orgao_acesso_externo=0,

8.1.2.  

to  operate  in  advance,  WITHIN  THE  LIMIT  OF  THE  BEGINNING  OF  APRIL  2025.

8.1.
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